We hope that this edition of the Fall Newsletter finds you all well. With warm Florida
temperatures it still feels like summer – without the afternoon thunderstorms. A few
owners and guests can be spotted around SCG taking advantage of the beautiful beach and
enjoying the season.
New management is transitioning and getting to know our property and owners. Along
with the new faces, they bring new ideas and processes. With a strength in organization,
they intend to make use of the website to keep us informed and updated. It is imperative
that they have your current email address!
There are several units that are undergoing renovations with dumpsters and contractors
seen on both sides of the complex. We’ve included an article in this newsletter to inform
(or remind) owners of the renovation policy at SCG.
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Newsletter Editors

SCG II
Pres: Lori Robinson
VP: Jim Foran
Sec: Patrice Butterfield
Treas: Diane Hurteau
Dir: Tom Gross
Dir: Janice Costanza
Dir: John (Jay) Wright
*****************
SCG III
Pres: Randy Harpe
VP: Steven Warner
Sec: Dianne Fix
Treas: David Breen
Dir: Shannon McDaniel
Dir: Bill Trimble
Dir: Bob Cooper

Your Boards of Directors and your neighbors at SCG 2 and 3 have worked
together since the Spring of this year to find the right candidates to
consider for our new Management. We believe that we have found the
right person in Sheila McCollum (see associated article in this issue).
It began in May with the Search Committee, Chaired by Michael Maier,
meeting to outline our vision of what we were looking for in Management.
Duties were divided within that committee to write a job description and
seek candidates. What began with 70 potentials narrowed down eventually
to 4, 3 and then 2. Many models of management were considered,
including Management companies.
References were checked and
interviews were held with the committee and then again in open session.
Many Owners attended these presentations in June. Two candidates
presented their business models and on July 5, 2019, the Joint Boards
approved the recommendation of the committee to make an offer to Sheila
McCollum. Contract negotiations yielded a signed contract and an
announcement of approval at the August 17, 2019 Joint BOD meeting.
Sheila will begin at SCG on September 1, 2019.
Sheila formed an LLC and will be the employer of record for the
Administrative Assistance, Custodial and Janitorial staffs. The BODs of
SCG established with Sheila acceptable salary levels and job
responsibilities for these individual jobs. Sheila will be responsible for
selection and evaluation of these positions. Sheila herself will undergo
evaluations prescheduled with the BODs. Her contract is for one year.
Sheila is well aware of the many issues we have faced at SCG in terms of
rule enforcement, parking, occupancy of units, and pets, and has much
experience in roofing and concrete projects. We are thrilled to have her
agree to become a member of the SCG Family.

After months of search, Sea Coast Gardens 2 and 3 are pleased to welcome our new
Manger, Sheila McCollum. Sheila was on board to assist in the property preparations
for Hurricane Dorian, even though she wasn’t officially on duty until September 1, 2019.
Sheila comes to us very highly recommended and with more than 30 years of
professional experience. Excerpted from her extensive resume:
Career Goals and Philosophy :
I believe in Pro-active management with extensive communications both verbal &
written. I am a very good problem solver who is used to multi-tasking, collaboration &
teamwork. I possess a “Can Do” attitude!
I am experienced in working under pressure and meeting deadlines and can deal
with obstinate people in a calm evenhanded way and still keep my sense of humor. I
enjoy coaching staff to help them improve themselves and train them to be the best they
can be. I am comfortable dealing with Union & Non-Union vendors & employees, and
even the occasional hot-headed owner.

As a senior manager I am familiar with Insurance, Finance, Maintenance,
Reserves, & Projects.
Sheila has served most recently in the NSB area as CAM at Errol by the Sea
where she oversaw maintenance and rental programs. There she revamped the entire
financial system allowing Board Members to access reports and Owners to review their
account balances more easily. She also completed the last two phases of a concrete
restoration, including the pool complex and a brand new gate system. An elevator (50
years old) reboot included electrical, mechanical and interior fixes. She also oversaw
replacing and engineering of the building roofs.
Sheila has extensive administrative experience including legal coordination of
Association issues, policy development, website creation, budget preparation,
delinquent collections, audits, tax preparation, and coordination and budgeting of new
capital projects. She has managed day-to-day operations of condo Associations
including contract bidding, development and management, emergency service
programs, and enforcement of community rules and regulations.
Sheila stresses that she is constantly working to build positive relationships with
Boards, Vendors, Owners and Staff to whom she can provide guidance and expertise.
She will be responsible for hiring and managing our office staff, maintenance and
janitorial personnel.
Sheila resides in New Smyrna Beach.
Please stop in and introduce yourself to Sheila when you are on the property.
She is personable and direct and very much the professional business woman. We are
excited to have her with us as we journey toward an even better Sea Coast Gardens.
(Patrice Butterfield)

ALL OWNERS—PLEASE JOIN US AS WE WELCOME OUR NEW MANAGEMENT
WITH A SOCIAL “HAPPY HOUR” IN THE CLUBHOUSE ON SATURDAY, OCTOBER
19TH AT 6:00. PLEASE BRING YOUR FAVORITE HAPPY HOUR FOOD TO SHARE
AND BYOB.

**********Please notify the Office if you did not receive an invitation via E-Vite

Brittney is the new friendly voice in the Sea Coast Gardens office.
She is very familiar with New Smyrna Beach having graduated from the local high
school. She comes from a medical background and has worked as a certified
Pharmacy Tech for many years prior to coming to us.
Brittney is the mother of 8 year old twins and a 2 year old. We know how she spends
her spare time!
We welcome Brittney to the Sea Coast community.

Thanks to the persistent efforts of the Common Property Committee and others, the
kitchen and bathroom area is looking good!
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At long last, the kitchen area has a floor and it looks great! Many thanks to Tom Gross,
Patrice & George Butterfield, Bob & Dianne Fix, Lori Robinson and Doug Murray for
painting the kitchen cabinets, walls, and trim.
It is a work in progress, but people are pleased with the new look.

The Common Property has been working with the Sherwin Williams color specialist,
Shannon Hoffman, who sent several colors for our consideration. Look closely at the
picture below to see how close her color samples are to those that the committee has
painted on the clubhouse wall. You can hardly tell the difference! It must be that we are
getting close! The next step is the rendering where Sherwin Williams will use
photographs of our building and insert the new color scheme. We are all very anxious
to see how it will look.

Did you know that there is a renovation policy? ‘Tis the season now that the
summer crowds have departed and winter residents are on our horizon.
The rule of thumb is to start at the office and let them know that you will be
renovating. They will give you a copy of the current Condominium Unit
Renovation Policy. All of the Do's and Don'ts! The office also requires that
you as a unit owner sign a copy of this policy acknowledging that you have
received a copy. Management shall provide owner and/or GC a copy of
other relevant Association policies and obtain a signed acknowledgment
from each as proof of receipt. These policies include but are not limited to:
Quiet Hours Policy, Smoking Policy, Parking Policy and Unit Renovation
Policy and Guidelines. For the comfort and respect of your neighboring
condo residents please review these policies. Just a gentle reminder, that
work hours are from 8:00 am and 6:00 pm, Monday through Saturday. No
work is to be performed on Sundays. Permits are required for most work
performed. Vendors must have and provide to the office a copy of license,
Worker's Compensation and have$1,000,000 Liability Insurance. This must
be provided before work commences.
Submitted by Shannon McDaniel

Many of you know Jenny McKenny, now Jenny McKenny Snyder. She transitioned from
working with condo rentals at SCG to selling them, and is now transitioning to a new role mom! Jenny and her husband welcomed baby Charlotte on September 2nd weighing in at 4
pounds 11 oz. We’ll surely see her around when Jenny returns to show SCG properties to
prospective new owners. Congratulations and best wishes to the Snyder family!

This newsletter is not an official or binding communication from Sea
Coast Gardens Boards of Directors. The information herein is
believed to be accurate at the time of distribution, but it is not
guaranteed to be without error. In addition, changes in future
circumstances may affect some of the potential outcomes reported
herein.

